A Location Intelligence In The Marketplace

INSTITUTE

GeoEconomic is a benchmarking tool enabling you to evaluate locations across
markets to make informed decisions. The model is providing rankings of cities/areas

based on multiple location variables such as labor availability, labor costs,
infrastructure, business climate, real estate costs, and regulatory environment.
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= * Where are lowest cost

locations? Reporting The Largest Cumulative

* What locations offer the key Economic Incentive Awards
business conditions?

« How does my current portfolio T OE

compare with competitors?

NO. STATE (SM) CAPEX ($M) TOTAL JOBS
1 North Carolina $775.84 $5,955.81 19,219
2 New York ss4862  $2727.18 132,775
S 3 Indiana $491.12 $5,901.21 18,513
e Over 73K Census Block in U.S. 4 Texas $390.07 $4,317.30 13,241
Database 5 Ohio $358.26 $4,744.49 48,002
6  California $331.33 $3,822.21 18,027
e 11 Million locations and 36K 7 Arizona $215.47 $12,300.87 4,125
County Subdivisions in Database 8  Tennessee $174.47 $2,107.56 5,411
9  Massachusetts $115.14 $1,058.55 7,981
* Weighted model customized to 10 Utah $114.33 $1,080.92 8,706
project type
* Interactive reporting for
comparison and analytics GeoEconomic Process
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national scale
Incentive Rates Loans Assistance Investigations Conditions
methodology

* National benchmarking of
existing locations

PARALLEL ACTIVITIES

* Planning and developing
expansion strategies

* Formulate cost drive location plans
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A Location Advisor Services

INSTITUTE

GEI Site Selection Services provide location intelligence needed to make strategic
location decisions. From evaluation of your existing locations to expanding into

new locations, our advisory team will help you to develop and implement location
strategies on a local, regional and national basis that will maximize your
profitability and productivity.
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Projected Civilian Labor Force Growth [l +50 to 95%

Labor market analytics (2000 to 2030) Hovown
* Labor supply/demand T Boves

forecasting
* Infrastructure assessment
* Business climate assessment
* Demographic analysis
* Catastrophic risk assessment
* Logistics network analysis
* Utility assessment
* Community Assessments
* Crime & Drug Assessments =

Candidate Comparison Chart

Benchmark Indicators

Location 1 Location 2 | Loc Location 4 ‘ Location 5 ‘ Location 6
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* Minimize tax ex posure Tergel Employment Spof Market

. | nte |||ge nce on Wage Index. 10 (US=1.00)

Cost of Living ,10 (US=1.00)

understanding competition

Cost
(Nearest City)

Warshouse Laborer Median Wage 10 (§ /
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* Maximize economic incentives Forkifl Operator Median Wage ™10 (3 1)

Notes: All metrics refer to 30 minute drive fime unless otherwise specified

. = Favorable |:|= Neutral . = Unfavorable
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GEO ECONOMIC
INSTITUTE

Economic Development Incentive Services

Maximize Incentives — The GEl Site Selection team provides a platform of services to
negotiate economic incentives and secure incentives provided by local, state and federal

government organizations. From statutory to discretionary incentives, our team enables
you to optimize financial benefits for a single location or an entire portfolio.

Key Benefits

Increase negotiation leverage
Reduce tax exposure
Minimize capital outlay
Decrease real estate costs

Minimize infrastructure
investment

Reduce employee training
costs

Economic Incentives Secured

Tax credits/abatements
Opportunity Zones

Sales and use tax rebates

Cash grants

Real estate grants (TIFS)

Special tax districts
Enterprise—Foreign Trade Zones
Training grants

Utility rate concessions
Expedited permitting

Forgivable and low interest loans

Infrastructure grants

Workforce Incentives:

Segmentation Framework

Accumulated  [Affluent Empty
ests

Younger Family Mature
Lifecycle *

: Target Households

Allows for an analysis of
multiple variables rather
thanoneata time.

Allows for targeted
measurement of household
depth and concentration of
households in which
potential recruits most likely
live

Concentrations of a specified Workforce segmentation
and market screening profile across the United States.

Incentives Database:

Incentive concentrations for service center and
manufacturing locations
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A
GEO ECONOMIC Our Process

INSTITUTE

GEI Site Selection team will develop a customized location strategy that evaluates

location factors which are critical to your business. This results in an action plan
that aligns with your objectives and optimizes location decisions.

Our typical site selection/real estate process:

Project
Financing Strategic
Plan

State & Local

Incentives GEI Client
Real Estate
Site Selection

F C S
o T

Location Advisory

e Economic Incentives

* Economic Development Labor Study
Consulting

* Corporate Real Estate Services

About GEI Site Selection Services

GEl has a proven track record in providing location advisory and economic incentives to
firms and communities across the country.

For further information on our experience and case studies please contact:

Jerry Moore Fred Schmidt Jim Reeb

President COO Managing Partner

908 4400633 908 377 1616 717 422 2080

jmoore @NewEmail.com fschmidt@ NewEmail.com jreeb@ NewEmail.com

www.newwebsite.com
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