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AN INDEPENDENT, FULL SERVICE, REAL ESTATE CONSULTING FIRM




WHO WE ARE

The Cadence Group is a privately held real estate consulting firm. We provide real estate

project management and development services to owners, tenants and developers.
Established in 2010, we are proud to be one of the few independent project management

firms located in NJ.

WHERE WE'VE BEEN
With 40 years of collected industry knowledge, we've learned a few things...
Relationships drive what we do, which is why our Clients come back — 80% of our

projects are from repeat Clients — we have gained their trust, and keep delivering.

HOW WE DO IT

Our managing partners, Jay Farrell and Allison Arnold are actively involved in every Project.
Offering industry leading guidance to our clients, helping to identify opportunities, as well
as avoiding headaches. No bait and switch — the partners are the day-to-day

drivers of each Project.



BRISTOL-MYERS SQUIBB SALES
AND MARKETING OFFICE

Project Data: Class A Office Building New
Construction, 650,000 sf

Services Provided: Project Management

Services required to obtain all government and outside
agency land development approvals, manage design
and construction, and furniture, fixtures and information

technology equipment integration.

HONEYWELL INTERNATIONAL
Project Data: Class A Office Building Interior Fitout,
Corporate Headquarters Building, 450,000 sf

Services Provided: Land Development and Entitlements

Services required to obtain all government and outside
agency land development approvals, manage design
and construction, and furniture, fixtures and information

technology equipment integration.

UNILEVER NORTH AMERICAN
HEADQUARTERS

Project Data: Class A Office Building Interior and
Exterior Renovations, Corporate Headquarters Building,
325,000 sf, New Parking Structure

Services Provided: Project Management Services

0VG/Normandy has engaged The Cadence Group to
manage the design and construction for this 3 phase
project. The phases include: renovation of four
existing buildings, new construction for the

parking garage, and entry/pavilion and Marketplace.




PROJECT MANAGEMENT

We'll guide you through the process and assemble the perfect team for your Project. We'll manage

all the details so you don't have to. Keeping things on schedule and budget, presenting information
to key stakeholders that are understandable and comprehensive. Our experience tells us that there
is a wide range of trades and talents required to complete a Project — we've managed more than 500

million dollars in Project volume since our inception.

LAND DEVELOPMENT AND ENTITLEMENTS
Our team can assist you with local, county and state entitlement requirements. \We've managed
more than 10 million square feet of land development entitlement Projects, (commercial and

industrial) in the Commonwealth of Pennsylvania and State of New Jersey.

SITE SELECTION AND TRANSACTION DUE DILIGENCE

We'll provide analysis of all the options, from feasibility studies and comparative analysis for each
property. The Cadence Group will assist the Client and its team with property due diligence.
Development of the property condition reports, development budget preparation, and purchase or

lease agreement input.



JAY FARRELL
Managing Partner
201.953.3641

jay.farrell@cadencepm.com

ALLISON ARNOLD
Managing Partner
973.919.5249

allison.arnold@cadencepm.com

cadencepm.com
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